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Dear Headteacher and Designated Safeguarding Leads,

I am writing to you as chair of the Education Reference Group of the Leeds Safeguarding Children Partnership following the publication of a Serious Case Review into the death of Child B (Callum).  

SCRs do not seek to apportion blame; they aim to find learning that can be shared and acted upon. As Mark Peel, independent chair of the LSCP states: 

“Serious Case Reviews give an opportunity for careful consideration to be given to circumstances where things have gone wrong, so that we can all better understand what happened, why it happened and use what we learn from tragedies such as this to make sure that we do better in future.”
This SCR relates to the tragic death of a looked after child in a tree. A very basic summary of the incident and key learning can be found here: https://www.leedsscp.org.uk/LSCB/media/Images/pdfs/Learning-from-reviews-Child-B-SCR.pdf
The full SCR report can be found here:

https://www.leedsscp.org.uk/LSCB/media/Images/pdfs/Serious-Case-Review-Child-B-2018.pdf
A key and obvious issue relates to effective risk assessment: ensuring that the measures identified are actioned and determining what to do in extreme circumstances or when the risk assessment is clearly not working. The recommendations in the SCR around risk assessment have not been directed explicitly to education as the incident didn’t relate to a school, but nevertheless there is learning to be had. Have we had training or support in the drafting of Individual Pupil Risk Assessment? Are IPRA’s shared widely and implemented effectively and consistently across our schools and staff group? Look out for training on a refreshed IPRA in the New Year.

There are a number of areas from the SCR that I have been asked to highlight to schools: 

Attendance at Looked After Children Care Reviews

Schools typically have good attendance at reviews. Care reviews can be very good forums to share information and any concerns. Schools are strongly encouraged to attend all care reviews. If invitations go astray, we should try to proactively seek information about upcoming meetings when normal review periods seem to be slipping. It has been noted that some C&YP don’t like to have review meetings held in school: we should respect this where this is an issue and still do our utmost to attend meetings at venues other than schools. 

Need for better communications

Schools need to have good systems for regularly sharing information with carers and residential homes. If there are barriers to this, please escalate this as a concern in review meetings or sooner. Where appropriate, risk assessments might be shared between agencies to ensure a consistent approach and high levels of awareness of risks and management plans.
Escalating concerns/dispute resolution

Where education professionals have concerns that have not been assuaged, we have a duty to escalate our concerns. There are a number of ways to do this:

· Direct contact with the professional concerned (e.g. social worker).

· Direct contact with the professional’s direct manager or Independent Reviewing Officer (in the case of a CLA).

· Consultation and advice from Raminder Aujla’s Education Safeguarding Team.

· Use of the guidance contained within the LSCP Concerns Resolution process (see LSCP website) to escalate concerns further.

Embedding Self-Harm and Suicide protocols

The SCR also reiterates the need for partners to be aware of the self-harm and suicide guidance for practitioners that has been previously circulated by the LSCP and LCC.  This guidance can be accessed through this link: https://www.leedsscp.org.uk/LSCB/media/Images/pdfs/Self-Harm2015.pdf
Thank you for all you do to safeguard our young people. I hope and trust that the learning from this tragic SCR can further improve what we do.

Yours faithfully,

Peter Harris

Headteacher 

Farsley Farfield Primary School

Chair of the Education Reference Group of the LSCP
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